
Action Plan & Execution 
 
The organisation will fulfill these commitments by: 
 
- ISO 14001 Certification: Maintaining an Environmental 
Management System independently certified to ISO 
14001:2015 standards; 
- Impact Assessment: Identifying and quantifying 
the environmental impacts of business operations to 
prioritise reduction efforts; 
- Performance Monitoring: Running a continuous 
performance improvement program to ensure key 
objectives are met; 
- Stakeholder Engagement: Engaging employees, 
suppliers, and customers to ensure shared 
understanding of their roles in meeting these 
commitments; 
- Staff Empowerment: Training staff in environmental 
protection practices and fostering employee-led 
sustainability initiatives; 
- Operational Integration: Integrating sustainable 
practices into every level of daily operations; 
- Waste Minimisation: Diverting waste from landfills 
through generation reduction, material segregation, and 
recycling; 
- Sustainable Procurement: Prioritising the procurement 
of product collections containing recycled content 
wherever feasible; 
- Ongoing Review: Monitoring and reviewing 
environmental impacts on an ongoing basis. 
 
Policy Statement 
 
The implementation of this policy is fundamental to the 
success of Grestec Tiles Ltd and must be supported by 
all employees as an integral part of their daily work. 
 
This policy is publicly available to all interested parties 
upon request.

Signed on behalf of Grestec Tiles

Daren Eastman
Managing Director

Our Environmental Commitment 
 
Grestec Tiles Ltd recognises that its business activities 
interact with the environment in various ways. Fully 
aware of the urgent challenge posed by climate change, 
they are committed to reducing their carbon footprint 
through sustainable practices. These include minimising 
greenhouse gas emissions, improving energy efficiency, 
and supporting initiatives that promote climate 
resilience. 

Key Operational Areas & Corporate 
Responsibility 

These activities primarily impact the following core 
operations: 

- Core Supply Chain: Procurement, importing, storage, 
and distribution of products for the commercial and 
residential construction sectors.

Grestec Tiles Ltd recognises its responsibility to protect 
the environment at every opportunity, act as a good 
neighbour within the community, and maintain a safe, 
healthy workplace for its employees. 

Directors’ Commitments 

As such, the Directors of Grestec Tiles Ltd are 
committed to: 

- Continuous Improvement: Continually improving the 
environmental performance of all business activities; 
- Sustainable Offerings: Enhancing the environmental 
benefits delivered by its products and services; 
- Pollution Prevention: Preventing pollution across all 
operational stages; 
- Regulatory Compliance: Complying fully with all 
relevant legal, regulatory, customer, and third-party 
requirements; 
- Strategic Objectives: Establishing measurable 
environmental objectives aligned with the strategic 
direction of the business, while actively managing 
associated risks and opportunities; 
- Impact Reduction: Achieving these objectives to 
systematically reduce environmental impact; 
- Best Practices: Adopting industry best practices across 
all operations wherever practicable.
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